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TOPIC/QUESTION: How do we engage families through Facebook and Zoom?
WHO’S HERE
● Host(s): Tessa
● Harvester(s): Alison
● Participants: Heather, Kate, Daniel, Kelly, Malena, Alison, Michael, Gary and Alicia
CONVERSATION SUMMARY
● Talking circles, wednesday bingo night, grandmother’s circle (connects young women with grandmothers to
develop relationships while maintaining physical distance in Bemidji
● Perinatal peer support group for pregnant and parenting families in Cook County (twice weekly Zoom
meetings, facilitated by trained peer and closed Facebook group)
● How are people using social media to engage rather than just get information out to people
● In person training on-hold. How are people using Zoom or WebEx to connect with families, how to incent
participation?
● Are there new/better ways of engagement?
○ Door prizes for attendees, encourage participation
○ Pow wow dancing fitness, taught through Facebook Live, drawings for handmade regalia purses
○ Bags of coffee and blank note cards to send to other parents/caregivers in perinatal groups
● Working to prevent out of home placement with families, high rates in area
○ Sewing instruction and equipment
○ Culture is what brings families together and helps them to become whole (individually and as a family
unit)
○ Cooking instructions and meal kits
○ Center provides meals and cultural programming and reclamation classes. Building was shut down
during COVID. Instructor began building recipe collection and sharing with employees on Google
Drive
○ Collecting and harvesting sap through Skype, videos posted, able to get feedback and help with
processing
● Harder to partner with other organizations in small rural areas, difficult to follow up and get things started to
have direct contact with families
● Harder to connect with families who are new to receiving services, easier to read body language and have
difficult conversations
● People miss person-to-person interactions. Energy exchange happens when people are together, this is
missing. Harder to transfer this type of connection through Zoom.
● Difficult in rural areas as well as urban. People are isolated in their own homes. COVID has made this worse
● Teachers, school staff, students and parents are burned out from shifting between learning modes. Hard to
engage youth and parents to get needed information
● Zoom Tai Chi and chronic pain classes
● Employee resilience sessions. Weekly facilitated Zoom meetings with grounding, mindfulness skills and
informal time to connect with co-workers

●
●

Technology is a challenge when families have one computer in the house. Not all areas have internet
connectivity and some people have data limitations on their devices
Surveying families to learn more about what they want and need, rather than presuming

MEMORABLE QUOTES & POWERFUL QUESTIONS
● Culture is what brings families together and helps them to become whole (individually and as a family unit)
●
KEY INSIGHTS & ACTIONABLE IDEAS
● Harder to partner with other organizations in small rural areas, difficult to follow up
● Digital divide is a barrier for engagement
● Physical connection, body language and exchange of energy is missing
● Icebreakers help a lot!

Need help sharing your screen or leaving the breakout room? H
 ere’s some instructions.

TOPIC/QUESTION: Safety
WHO’S HERE
● Host(s): Natalie
● Harvester(s): Christine
● Participants: Jazmin, Sara, Ashley, Malena, Gloria
CONVERSATION SUMMARY

MEMORABLE QUOTES & POWERFUL QUESTIONS
●
●
KEY INSIGHTS & ACTIONABLE IDEAS
● Missing needs due to (over) focus on finding or seeing abuse.
● Lack of or hard to read body language via Zoom.
● How we approach someone else’s situation - check our assumptions and ask questions; be aware of your
biases
● Balancing this with the required questions/screenings
● Talking about changing the screenings/documentation
● Personal ownership - and we’re here to support you/provide resources
● Be respectful and explain - some of the paperwork is required but making sure people understand so there
are no surprises. Avoid being invasive at the beginning of the relationship.
● Transparency and trust - someone needs to feel safe to be able to tell you they’re not safe; need to build
trust.
● Learn how to temper your own emotions - the faces you make; dealing with your own trauma before being
able to help someone else.
● How to keep at-risk parents safe - tremendous power differential with workers’ adversarial and hostile
behaviors; how to keep at-risk parents safe.
● Families are experiencing the same difficulty of reading nonverbal cues over Zoom - and how all of this
makes it difficult to build trust.
● Treat people how you would want to be treated.
● Are workers getting help to address their own trauma so they’re not doing harm to families.

Need help sharing your screen or leaving the breakout room? H
 ere’s some instructions.

TOPIC/QUESTION: How might we engage families creatively via phone?
WHO’S HERE
● Host(s), Harvester: Sook Jin
● Participants: Graydon Francis, Shari, David Sellnow, Kelly Kazeck
CONVERSATION SUMMARY
● Wilder housing (Graydon and Shari) Getting training available online for participants
○ Figuring out ways to make it available
○ Survey for internet access, plus what equipment used to do that
○ Financial training too!
● From county: long term care training sessions. Fell on the wayside -- could potentially create online module
that’s accessible on Youtube or something that’s accessible.
● Nicollet County: David - being more proactive in making phone calls because there’s lesser demands on your
time, making friendly outreach even if there’s nothing specific that’s needed
● Shari (Wilder Foundation, housing program for long-term homeless families). Client likes to text more than
talk. “Call me”, but they don’t, so we text. Wanted to get ideas on engaging them over phone not just text.
● Graydon - rapid rehousing program. Wanted to know how to get participants engaged with me on the phone.
It’s just really impersonal being on the phone. Really used being on the face. Trying my best to keep them
engaged, they would rather text. You can’t get info on the text so I call them when they text.
● Kelly (MDE) - preschool development grant, everything is on hold. Redeploying, want ideas and thoughts.
● David - relating to Graydon, these are folks who have a fair number of communication issues without the
stressors. Trying to engage with them over the phone is such a challenge. Nonverbal cues all missing. Having
to work on how to navigate those conversations.
● Shari - I’ve also video chat with clients. Sometimes it’s working, sometimes it takes too much data from their
plans, and also they’ll set the phone down and forget about me.
● Listening a lot, sharing that I’m in the same situation, just listening and saying we got your back, giving them
resources, especially what they need (I can find for them).
● I’m hoping we learn from the process things we can streamline or do, long range. Now SNAP we can do
everything by phone, sign it, etc. For some clients, it’s a lot better for them. The forms are written in a way
that’s not understandable anyway so perhaps we’re learning from this process that it can be more
client-friendly.
● You’re not helping anyone when programs lapse! So got to keep reaching out.
● Conference calling - we initiate and loop in other workers as well throughout the conversation. It doesn’t
require them to use the tech, but we can do it.
○ Do intakes, 3month recertifications (in a 3way phone call).
○ It’s been a transition but we’re doing the work.
● Do you have challenges to get people to take your phone call?
○ Just hope they return the call
○ I’ll email if I don’t hear from them, if not I write them a letter. “Haven’t heard, how are you?”. Offer a
gas card, bus card.
○ Usually they do respond to the letter. I have one participant that hasn’t responded but mostly do.

○

○

In a county agency, the majority of us don’t have county-issued phones. They had a way to route our
phone extensions to have it simultaneously ring on our personal phone, but when we call it out
doesn’t show.
Maybe if this persists, we need to have a “soft phone” to call through the computer or something.

MEMORABLE QUOTES & POWERFUL QUESTIONS
● [Insert notes here….]
●
KEY INSIGHTS & ACTIONABLE IDEAS
● Clients are tapped out, so we need to consider different ways of engaging them. Explaining the quirks in our
phone system (e.g. leaving voicemails, identifying our work)
●

Need help sharing your screen or leaving the breakout room? H
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TOPIC/QUESTION: Dealing with strain on clients’ mental health especially during challenging times
WHO’S HERE
● Host(s): David Sellnow
● Harvester(s): Jen Mein and David Sellnow
● Participants: Gary Nelson, Shari, Graydon Francis, Michael B, Alicia Mason, Natalie
CONVERSATION SUMMARY
Challenging mental strain on our clients and on us
What issues are you seeing?
● We’re losing time on time-limited programs, where there’s a timetable to be followed and then can’t be
maintained because of the pandemic conditions.
● Not seeing solutions to the struggles we’re facing, but we are able to share our struggles with one another.
● Clients are cycling through therapists because they don’t do well with virtual or phone sessions for therapy.
● Some clients have been aware enough of how they’re struggling that they’ve admitted themselves to
hospital before they crash completely.
● Mental health is getting in the way of getting services done. Rather than making progress, clients are sort of
shutting down, letting the clock run out.
● Youth need consistency, knowing what to expect--and the present times have upended all consistency.
● Home learning can be challenging for children. Some households are not well-equipped to handle the
challenge, and some households are toxic environments (not conducive to schooling).
● Staff in agencies can’t support each other as much or as easily as when we are in-person.
● We are seeing increased mental health needs across agencies, where staff members who aren’t counselors or
case managers (example, a housing specialist) are fielding many calls that involve providing mental health
support to clients. The needs are pervasive, and people are needing much support.
What helps?
● Alleviate financial burdens on families
● Just listen and affirm and reassure them for the little things when you are feeling down, “You got up this
morning!”, “You did the best you could.”
● A couple clients have admitted themselves to hospital to medication regulation and decompress
● Listen to let them get it out and then direct to or follow-up with someone who can help
The strain this is causing on those who are fragile is very hard to watch. It is very sad.
MEMORABLE QUOTES & POWERFUL QUESTIONS
● “Happy to be there, but I am not a professional therapist.”
● Let them know they are successful even when they are not where they want to be.
KEY INSIGHTS & ACTIONABLE IDEAS
● Listen. Offer positive affirmations. Acknowledge. Follow-up on resources provided.

Need help sharing your screen or leaving the breakout room? H
 ere’s some instructions.

TOPIC/QUESTION: Engaging families in feedback and co-creation and design
WHO’S HERE
● Host(s): Ashley Bennett
● Harvester(s): Alison
● Participants: Heather, Ashley, Alison, Dan, Kate, Tessa, Sara, Christine, Gloria, Malena, Shari
CONVERSATION SUMMARY
[Insert notes here….]
● What are people doing to co-create with families, what are challenges?
● Co-create involves partnering with families in developing programs
● Who is doing community engagement during COVID and what does this look like? What level of
engagement?
○ Listening sessions give the impression that we are here to listen and do something rather than talk
about work that is happening at the county
○ What do you do with the information and how do you set up expectations and how is this
communicated?
○ Define the goals and how feedback will be used - the goal is important
○ Citizen advisory councils - accessibility with virtual format, recruitment and looking at other barriers
to participation. How to bring in missing voices without tokenizing
● Addressing common barriers to participation
○ Incentives: provide childcare, gas cards and meals to remove barriers to participation, time of day
● Co-creation and consultation
○ CARES funds program development, county-funded, community-led
● Why is co-creating and engaging families important?
○ How to evaluate programs, are paper evaluations appropriate?
○ Asking for feedback in comment boxes
○ Asking people to send a short video clip describing their experience, what worked and what didn’t
● Ice breakers and check-ins are helpful for introverts in virtual meetings
● What would be a valuable area to co-create
● Photovoice, telling stories, how do people take the resources we give them and use it in their family unit
○ Builds self-worth and creativity, not just what we can learn from the information
● COVID prevention messaging
○ How to bring in more voices and perspectives
● Be specific
● Having program participants map their own journey, using pictures to tell a story
● Co-creation project with moms at North Point Clinic
○ Mis-matched expectations about facilitation
○ Facilitators didn’t represent the community they were engaging with
MEMORABLE QUOTES & POWERFUL QUESTIONS
● We have to be creative in our engagements

●
●

○ Video, drawing, mapping, building
Be specific about why you are engaging and what you hope to get out of it
Pay attention, be respectful

KEY INSIGHTS & ACTIONABLE IDEAS
● Universal Methods of Design (book)
● PhotoVoice

Need help sharing your screen or leaving the breakout room? H
 ere’s some instructions.

TOPIC/QUESTION: How to have successful relationships with parents and caregivers (Jazmin)
WHO’S HERE
● Host(s): Jazmin
● Harvester(s): Katie
● Participants: Sook Jin Ong, David Sellnow (towards the end of the conversation)
CONVERSATION SUMMARY
● Do organizations and service providers value relationships with parents/caregivers?
● Heard about both… on one hand, organizations and frontline staff really get it, other hand workers that focus
on efficiency in the system
● Walking through these systems as family members, seeing it from the lens of experience - working alongside
organizations that care, still seeing large systems that are broken and disconnected. Lived experience inside
the system is sometimes the exception rather than the rule of what people are experiencing.
● Have “parent burden” to try to tell the stories as well as I can, recognizing that if people are trying to build
families and trying to sustain them.
● Took a long time to recognize that there are people who work in the system that have good hearts and are
trying to help.
● There aren’t any protective factors in the system to keep parents safe - the disenfranchised voices need to be
heard and understood so protective measures can be put in place, and supporting extended family members
● Engaging families over the phone… parents are stressed, don’t want to engage - give me what I need and
don’t engage. The stressors that families are under are real - thoughts around that? COVID, no in person, just
technology as a way to engage. How can we thoughtfully make sure parents are involved and engaged in teh
ways that they want to be engaged?
● When people feel respected (intangible) you can tell - people can feel if you’re talking down to them, feel
superior to them, feel insignificant… successful relationships start with respect, and show you care about the
family.
● Families that get engaged - don't assume we’re always going to fail. Share affirmations, positive role models,
leadership. Workers I am connected to don't provide helpful resources. If you can’t help someone, don’t hurt
them (paranoia, misplaced anger, etc.)
● Parents treated as perpetrators - implicit bias workers have.
● Importance of workers to have good self-care practices, families have real trauma.
● Adversarial relationships with workers - anger of being discriminated against for over 35 years and see
workers get promoted up the ranks. These folks are unreachable and untouchable - I have the challenge of
carrying that burden, as a person to talk about the atrocities in the system. Feeling exploited, discriminated,
and experiencing so much bias in the system.
MEMORABLE QUOTES & POWERFUL QUESTIONS
● If you can’t help them, don’t hurt them (re: parent engagement).
● It’s about respect. Respecting each other's dignity, experiences - then we’ll just perpetuate harm.
● Compassion - one day, you’ll walk in my shoes - so you can feel what that feels like.

KEY INSIGHTS & ACTIONABLE IDEAS
● Can imagine how isolating it is for parents who experience these things in the system. They think they are the
ones that are “messed up” - the system is gaslighting them. The stories you put out there, this is not
acceptable, this is traumatizing. In many ways, these stories are not unique - it’s not the parents, it's the
system.
● Caring professions being paid the least, doesn’t help with commitment to to the work

Need help sharing your screen or leaving the breakout room? H
 ere’s some instructions.

